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Security Intelligence Control

PROTECTING ASSETS.

DELIVERING INTELLIGENCE.

DRIVING CONTROL.



Raygun Security & Investigations Limited is a
Kenyan security and investigations company
delivering integrated intelligence,
investigations, asset protection, GPS
monitoring, recovery support, and

emergency response Sservices.

We help organisations protect assets,
reduce risk, and make informed operational
decisions through technology-enabled field

operations and actionable intelligence.

To provide reliable, |
With Over 250+ experts Operating across Kenya,

lawful and intelligence-driven security Raygun boast a 360 market overview.

solutions

that protect client assets while reducing

operational risk.

EASTERN

To become Kenya's most trusted provider of
integrated investigations, security

intelligence, and asset protection services.

ptect financed assets, & Improve operational control
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Licensing & Regulatory Compliance

Raygun operates in compliance with applicable Kenyan laws and regulatory requirements governing
private security, investigations, and technology enabled asset monitoring.

Our supporting licences and registrations, including:

Company
registration under
the Companies Act

Communications

Private Security Authority of Kenya

Regulatory
Authority (PSRA)
licence

(CA) authorisation
for GPS tracking
services

We maintain professional operating standards, regulatory compliance, and
documented operational procedures across all service lines.



GPS Tracking & Asset Monitoring
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What Raygun Sees

Emergency Response

Incident response
Dispatch

Theft response
GPS monitoring
Police coordination
Incident reporting
Case closure

GPS installation
Live tracking
Movement alerts
Tamper alerts
Tracking history
Device monitoring
Analytics

Fleet visibility

Asset Recovery & Repossession

Asset tracing
Customer tracing
Recovery operations
Asset transportation
Documentation
Recovery reports
Client handover

Fraud & Corporate Investigations

Fraud investigations
|dentity verification
Employee investigations
Dealer investigations
Digital fraud

Evidence collection
Police liaison
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1. Installation: Install trackers with independent backup batteries.

2. Monitoring: Use live GPS mapping and historical breadcrumb trails to track route patterns and identify regular
parking spots.

3. Alerts: Set up instant notifications for geofence breaches (e.g., leaving a County) and device power-cuts or
tampering.

4. Analytics: Mine historical data to pinpoint the asset's "sleeping spot"—where it consistently parks between 1:00 AM

and 5:00 AM.
Tracking Reports: Generate tamper-proof, time-stamped activity logs to serve as proof of presence before
dispatching field agents.

1. Tracing
e  GPS Tracking: Ping device locators, check telematics history, or use remote immobilization data to pinpoint coordinates.
e Field Reconnaissance: Visit registered home or workplace addresses provided by the financing company to confirm asset

placement.
e Skip Tracing: Run background checks, contact references, and check public records if the debtor has vanished with the asset.
2. Recovery
e Voluntary Surrender: Negotiate with the debtor to hand over keys or devices peacefully, using scripts authorized by the financing
company.

e Lawful Asset Recovery and Repossession Support. Lawful recovery and repossession support, Peaceful recovery procedures,
Recovery in accordance with client instructions and applicable law
e Remote Disabling: Coordinate with the financing company to lock mobile phones remotely via MDM (Mobile Device Management)
software to incentivize return.
3. Transport
e Secured Towing: Use flatbeds or specialized equipment to transport vehicles and motorcycles without causing mechanical damage.
e Secure Storage: Move recovered assets to a gated, monitored impound yard or a locked facility specifically for mobile electronics.
e Safe Handover Transits: Pack high-value phones in tamper-evident, padded transit bags to protect them from theft or breakage
during movement.
4. Documentation
e Condition Report: Take high-resolution photos and document pre-existing damages, current mileage, and fuel levels on a digital
intake form.
e Inventory Log: List all personal belongings found inside vehicles or accessories attached to the recovered phones.
e Repossession Notice: Complete the legally required field seizure notices and provide a copy to the debtor and local authorities if

needed.
5. Handover
e ClientInspection: Present the asset and the completed digital condition logs to the financing company's representative for
verification.

e Custody Sign-Off: Execute a formal transfer-of-liability document signed by your field team and the client’s receiving agent.

1. Emergency Call: The workflow initiates with a distress signal from the public via an emergency line, where
dispatchers capture the immediate situation.

2. Incident Logging: The details of the emergency are recorded in the central dispatch database, generating an
active case file.

3. GPS Monitoring: The system tracks the exact location of the caller and available response units in real-time to
determine the closest available help.

4. Field Deployment: Paramedics, medical personnel, or other primary responders are dispatched to the incident
location.

5. Police Coordination: Local law enforcement is notified and integrated into the scene for safety, traffic control, or
criminal investigation.

6. Recovery: First responders secure the scene, stabilize victims, and manage the immediate aftermath of the crisis.

7. Case Closure: All actions are documented, reports are finalized, and the emergency case is officially closed within
the Example Location Finder tracking system.



https://www.researchgate.net/figure/Example-of-an-emergency-response-process-workflow-allowing-incident-commander-to-monitor_fig4_242022448

Fraud and Corporate Investigations

Investigations Services

(D Field investigations

! Background checks &
Identity verification

Asset Verification

() | Employee & Internal
/7 investigations

Loan & Financial
Investigations

%,

Documentation Reviews

Fraud Detection

Digital Investigations

Evidence Preservation

!
@ Witness Interviews
e

On-site enquiries and fact verification

Customer location and activity verification
Background Checks & Identity Verification

Customer, employee, dealer & third-party verification

Customer, employee, dealer and third-party
verification
Identity authentication and KYC support

Asset condition and location confirmation

Misconduct investigations
Internal fraud and collusion inquiries
Policy breach investigations

Loan application verification
Guarantor verification
Credit-related investigations

Contract & Supporting document verification
Fraudulent document detection

Asset or Identity fraud
Dealer and agent fraud
Operational fraud

Structured interviews
Statement recording
Evidence corroboration

Device-related investigations
Digital evidence review
Electronic fraud analysis

Secure evidence collection
Chain-of-custody support

Every investigation is conducted professionally, confidentially, and supported by
structured reports suitable for operational, disciplinary, civil, or criminal proceedings.




1 Nationwide Operational Reach

2| Integrated Intelligence Platform

31 Regulatory Compliance
4 Technology-Driven Operations

5| Evidence-Based Investigations

6 ' Rapid Emergency Response

7 | Governance & Accountability

8 1 Confidentiality & Data Protection

9 Client-Centric Reporting

10 | Industry Experience
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e Banks

e SACCOs

e Asset Finance
e \ehicle Finance

e |nsurance

Legality First

Safety

Integrity
Confidentiality
Evidence Protection

e Smartphone Finance
e Retall

e Fleet Companies

e Logistics

e Corporate Organisations

Transparency
Accountability
Professional Reporting
Respect

Performance Excellence

Raygun operates strictly within the framework of Kenyan law and recognised private security standards.

We do not replace or exercise the powers of law-enforcement agencies. All investigations, lawful asset recovery, police liaison,

emergency response, and field operations are conducted in accordance with client instructions, legal requirements, evidence

integrity, and documented operational procedures while respecting the rights of all parties involved.

We do not simply respond to incidents,

We generate intelligence that strengthens operational decision-making and reduces future risk.




Security.
Intelligence.

Control.

Raygun Security & Investigations Limited partners with
organisations across Kenya to deliver professional
investigations, GPS monitoring, asset recovery, risk
management, and emergency response services. Our
integrated approach combines experienced
personnel, technology, and intelligence to help clients
safeguard their assets and operations.

Contact Us:

RAYGUN SECURITY & INVESTIGATIONS LIMITED
Ath Floor, Highway Mall

Nairobi, Kenya
Company No.: PVT-KW19AZ03

&> Telephone : +254 730 599 999

e Emaill : mgmt@raygun.co.ke

& Website . Www.raygun.co.ke




Our Business Partners
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Our Wins

East Africa e 5000 +

Countries of Operations Estimated financial impact:
Monthly Recovered Assets

586 + 141 +

Bulk Mobile Devices Fraudsters & ‘ Successful Prosecution under ODPP:
Hackers Arrested & charged Fraud & Investigations

55,000 + 200 +

Current Assets Tracked and Managed ‘ Monthly Theft Emergency cases Handled

400 + ¢ 639 +

Average Daily Asset Tracking Dealers currently being Supported
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